Summary of Agreement in Principle Between Ninilchik Traditional Council and the Federal
Subsistence Board Regarding a Proposed Action for Use of a Gillnet on the Kenai River

On December 9, 2016, a negotiation between Ninilchik Traditional Council (NTC)
representatives and two members representing the Federal Subsistence Board resulted in an
agreement in principle for the use of a gillnet on the Kenai River. It is anticipated that the
proposed agreement will be presented to the Board for its consideration in the form of a
motion made and supported by the USF&WS member in response to FP17-10 and FP17-07.
Present at the negotiation were Greg Siekaniec, Lynn Pollaca, Greg Encelewski, Ivan Encelewski,
Sky Starkey, and Ken Lord. Key elements considered in reaching this agreement are:

e Ninichik residents must be given a meaningful opportunity to use a single gillnet that is
established through a regulation which includes the essential elements of the fishery
and eliminates any potential conflicts with existing regulations, and is therefore is not
dependent upon annual approval of an operational plan and issuance of a permit

e Main target species are sockeye and coho, with the net to be placed accordingly in
shallower nearshore waters

e Early run Chinook must be protected, with no use of the gillnet at all prior to July 1 and
no retention of Chinook until July 16 unless the State concludes that the optimum
escapement goal for the early run has been met and harvest guidelines for the rod and
reel fishery are followed

e Conservative retention and encounter rates will help to address conservation concerns
for Chinook, rainbow trout and Dolly Varden

e The Board’s blanket prohibition against retention of early run Chinook should be
modified or revoked to allow for retention for subsistence uses when appropriate

e The Board’s size restrictions regarding rainbows and Dolly Varden should be modified
or revoked to allow for retention of dead fish for subsistence uses regardless of size

e Retention of dead incidentally caught fish for subsistence purposes is appropriate, but
those retained will be counted towards the total harvest or encounter limits

e Some level of subsistence take is appropriate when non-subsistence take is being
permitted

e Replacing the maximum total subsistence allocation of 4000 sockeye with a household
limit of 25 with an additional 5 for each member of the household is a more equitable
way to distribute subsistence caught fish that addresses concerns raised by Cooper
Landing and Hope residents concerning Ninilchik’s ability to take large numbers of fish
with a gillnet; the subsistence allocation for coho and pink salmon should be similarly
adjusted from an total annual allocation for all communities to a household limit

e A September opening will allow Ninilchik residents to target coho while minimizing the
take of other species of concern
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