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Presentation Notes
1
The key to getting good decision making is to get out in the field with decision makers and make joint inspections. 
It isn’t necessary to go everywhere and see everything. All that really matters is that we go together to representative places and talk about the options while standing in the thick of it.
With any luck, the theoretical side of the discussions will fall away and the resulting decisions will be sound and pragmatic. 



1. Introduction to ITOPF Ltd.

2. How ITOPF gets involved

3. Our typical role on site and interaction with others

4. The ITOPF contribution

PRESENTATION OUTLINE



• Established in 1968 after Torrey Canyon to administer TOVALOP

• Shift towards practical and technical advisory role in 1970’s

• Current main role is to provide advice on marine spills of oil & chemicals

• Based in London, offering global service

• Industry-funded, non-profit organisation

1) INTRODUCTION TO ITOPF
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The International Tanker Owners Pollution Federation (ITOPF) was established as a non-profit making organisation in 1968 for the principal purpose of administering the TOVALOP voluntary oil spill compensation agreement that was the pre-curser to the International Regime now in place. However, for more than 25 years ITOPF has also provided a broad range of technical and information services in the field of marine pollution. Since the termination of TOVALOP in February 1997, the provision of these technical services has become ITOPF's sole function.
ITOPF regularly contributes to national and international discussions on matters relating to marine pollution. Since 1980 it has had observer status at both the International Maritime Organisation (IMO) and the International Oil Pollution Compensation Funds (IOPC Funds). 



• > 6,000 tanker owners & bareboat charterers

• ~10,800 tankers, barges & combination carriers (~326 million GT)

• ~98% of world’s bulk oil chemical & gas carrier tonnage

ITOPF MEMBERS
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ITOPF: INCIDENTS ATTENDED



• Owners of other ship types given “associate” status since 1999

• ~536 million GT of non-tanker shipping 

• Now accounts for a large share of spills attended by ITOPF

ITOPF ASSOCIATES



• 25 staff with 12 technical advisers on call 24 hrs a day

• Attendance at ~700 incidents in 99 countries

• Worldwide network of contacts

• Databases on oil & chemical spills

ITOPF Spills Attended
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• 25 staff with 12 technical advisers on call 24 hrs a day

• Attendance at ~700 incidents in 99 countries

• Worldwide network of contacts

• Databases on oil & chemical spills

ITOPF SPILLS ATTENDED



• 12 incidents attended from Oct 2010 - Oct 2011

• 1 HNS incident & 10 bunker spills from non-tankers

RECENT SPILLS ATTENDED



2) HOW ITOPF GETS INVOLVED IN SHIPPING INCIDENTS



NOTIFICATION

• P&I Clubs / IOPC Funds

• Lloyd’s Casualty Reporting Service

• Shipowner, cargo owner 

• Correspondent, surveyor

• Spill response organisations

• Government agencies, port authority
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When an incident occurs we can be notified in a variety of ways.

Most commonly it is the P&I Club insuring the vessel. Of course, we receive calls to the office during office hours. But we have an emergency 24 hour number, where through a pager system, the duty manager is contacted and notified.

We also subscribe to Lloyd’s Casualty Reporting Service.  Probably the next most frequent way of notification.

We can also be informed through the IOPC Funds, or less often by the shipowner or oil companies with cargo interests.

We have a network of contacts with whom we have good working relationships, so calls can be received directly from them – Correspondents, Surveyors, spill response organisations, as wel as hearing from Government agencies, port authorities or others that may be involved 

NEW INFO….
Initial Dialogue

During this initial period, numerous telephone calls are made to key parties in attempt to build a picture of what is happening.  As well as shipping intersts, contact can be made with the affected country.

Our first action is to carry out a rapid initial evaluation of the likely extent of the pollution, its probable behaviour, fate and impact on the resources of the country and the local capability to deal with it.

From the calls we would t least hope to ascertain the vessel name, the location of the incident, and the type and quantities of oil on board in danger of spilling or been spilled.  Weather conditions/ sea state and any action undertaken to date are obtained ideally.

Name of vessel and owner
Date and time of incident
Position (e.g. lat. & long. or nearest port or landmark)
Type of incident (e.g. collision, grounding) and damage
Description and quantity of cargo and bunker fuel on board
Estimated quantity spilled or likelihood of spillage
Name of cargo owner
Response action undertaken and intended (by whom?)
Vessel status  - planned salvage actions




• Reported circumstances

• Vessel database

• Trajectory

• Fate & behaviour

• Sensitive resources

INITIAL EVALUATION & MOBILISATION (or not)

• Discuss seriousness with Club

• Recommend best course of action

• Mobilise next available TA on request

• Consider second TA

• Support from London office 

Presenter
Presentation Notes
Following the call, we begin a rapid evaluation. 
We use a variety of in-house sources, to confirm received data and to learn other details. Sources include:
various databases, like our membership database (CLICK), 
 our spills attended database (CLICK), 
MSDS also give us indications as to hazards to the env but also to public health (CLICK)
 our Country Profiles (also available on the web) (CLICK)
 and our nautical library and chart collection
In this phase, we: 
study the sensitive resources at risk and
get a picture of the site conditions (like weather), 
Further, we:
learn what conventions might apply and 
assess the local  preparedness (e.g. NCP, stockpiles)

Based on our evaluation, we discuss with the caller the merits of sending a technical advisor to attend.
If the incident appears likely to pose a serious threat or if there are issues best dealt with on site, the next available technical advisor will be asked to attend.
He or she will quickly prepare and leave for the airport. If a visa is required we will begin that process That may take a few days. We can often cut that sort by flying first to a nearby country. That is the case with China, where we fly to HK first to get the visa.
Sometimes we remain in London on “stand-by” after the initial notification, to see how things develop.
For cases where we will go to site, an “Anchor” person is named to look after the case from London.  
The remote support also includes technical assistance from the rest of the technical team in the office.






• Assess

• Advise

• Help plan

• Recommend

REMOTE ASSISTANCE

… using reports (salvors, surveyors, contractors, etc.)

... on appropriate response approaches, equipment, 
contingency arrangements

... monitoring programmes/ damage assessment work

... “reasonable” costs for response activities
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In certain circumstances it is not considered necessary for a technical adviser to attend on site, we often provide advise from the office, liasing with case handlers, correspondents and surveyors. And at times authorities. 

Writing reports on likely environmental impact, coral groundings, assist where there may be demands to remove sunken wrecks, or at least remove cargo from sunken wrecks, which is of course a very expensive operation, which is not always considered technically reasonable or necessary.




3) ITOPF: ROLE ON SITE

 At request of ship owners, P&I clubs, IOPC Funds

 Monitor extent/ nature of incident

 Work with entire spill response community

 Provide technical advice on: 
 Response methods (minimising further damage) 

 Clean-up claims, economic loss claims,

 Environmental monitoring, damage & restoration

 (Almost) always only in advisory role!



KEY ITOPF TASKS: Emergency phase
• Overflights (own/ joint)

• Shoreline surveys

• Study of sensitivity & vulnerability

• Study of available response resources & needs

• Following & promoting “reasonable” response

• Facilitating solid spill management

• Recognising bottlenecks in process (e.g. waste)

• Work with team to initiate ephemeral monitoring
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1
Flying over the spill is the best way to get an overview of the incident and begin formulating response strategies.
From above we can easily see what is happening
If the casualty is still leaking, 
How much oil is on the water and where its headed
Which resources are at risk, and
How the initial response is coping
Often flights are undertaken at the start or end of the day…. if we arrived on site the night before we might be flying first thing in the morning
Ideally, the ‘overflight’ will be a joint survey with the authorities.
In some countries there may be experienced, professional spill observers available.  Often, however, we are the only ones with the right experience.  In fact, in some places, resources are so thin that if we don’t do the whole thing ourselves and charter the flight, no one will. 

Ideally, the overflight will be a joint survey.  In some circumstances, at the request from the ITOPF Anchor, the correspondent may have set up a joint flight before we have been to the command post.  It depends on a number of factors, not least the presence of daylight at the time of arrival.  Often flights are undertaken at the start of day….Its possible if we arrived on site the night before we will have been briefed and be flying first thing in the morning

Depending upon the size of the spill and the countries recent spill experience, will determine if there are experienced spill observers available.  In some circumstances we might be the only person with spill surveillence.  It may even be incumbent on us, through the correspondent to charter the flight. And sometimes this fills a hole that otherwise would not be filled.

The flight can fulfill many objectives, but it is important that the specific reasons for the sortie are set at the outset.  A flight plan is essential, as is communication with the pilot so that there can be flexibility, such as altitude changes as and when things are found. 





KEY PLAYERS ON SITE

Shipping/ insurance Interests

• Local P&I Correspondent/ surveyors
• Local & London lawyers
• Owner’s representative
• Salvors & SCR

Government Interests

• Lead response authority (CG/ navy)
• Environmental authorities
• Fisheries / resource authorities
• Local government

Technical Specialists
• Spill Management Team
• Clean-up contractors/ OSRO
• ITOPF
• Government advisers
• Specialist experts

Other

• Media interests
• Environmental groups
• Volunteer groups



KEY ITOPF TASKS: Post-emergency phase
•Provide advice to government, scientists & victims 

(e.g. termination, monitoring, claims…)

•Promote joint assessments & cooperation

•Facilitate contaminant monitoring (pathway, exposure)

•Help design & implement damage assessment studies & restoration

•Assist in fisheries management issues (e.g. closures)

•Assist in the technical assessment of compensation claims
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In some countries there may be experienced, professional spill observers available.  Often, however, we are the only ones with the right experience.  In fact, in some places, resources are so thin that if we don’t do the whole thing ourselves and charter the flight, no one will. 

Ideally, the overflight will be a joint survey.  In some circumstances, at the request from the ITOPF Anchor, the correspondent may have set up a joint flight before we have been to the command post.  It depends on a number of factors, not least the presence of daylight at the time of arrival.  Often flights are undertaken at the start of day….Its possible if we arrived on site the night before we will have been briefed and be flying first thing in the morning
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4) ITOPF Contribution

Maintain a stock:
•Expertise
•Experience
•Readiness
•Objectivity
•Practicality
•Openness

Acting: as well-informed, capable 
generalists who facilitate, network, 
organise, advise, even mediate. 

Without managing the spill, ‘taking 
over’, negotiating/ paying claims

Overall we try to:

•Get right people on site, right resources in play

•Build international standards on effective operations

•Maintain perspective (between and within incidents)
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• Some pipeline, terminal, platform cases, but relatively limited exposure to date

• Ready to become involved on a non-profit fee-basis

 

Jetty 2

INVOLVEMENT IN NON -SHIP POLLUTION INCIDENTS 
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 The second case I’m going to discuss involved a collision between the tanker BUNGA KELANA 3 and the bulk carrier WAILY within the Traffic Separation Scheme to the southeast of Singapore Island on 25th May.

 The collision caused serious damage to the port side hull and an estimated loss of 2,500 tonnes of Bintulu Crude Oil.

 ITOPF were requested to attend the spill and were on site the following day.



• Releases of dry bulk cargos

• HNS incidents

• Ship groundings (e.g. Coral reef groundings)

INVOLVEMENT IN NON–OIL INCIDENTS 
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 The second case I’m going to discuss involved a collision between the tanker BUNGA KELANA 3 and the bulk carrier WAILY within the Traffic Separation Scheme to the southeast of Singapore Island on 25th May.

 The collision caused serious damage to the port side hull and an estimated loss of 2,500 tonnes of Bintulu Crude Oil.

 ITOPF were requested to attend the spill and were on site the following day.



OTHER TECHNICAL SERVICES

• OVERALL AIM OF ITOPF:  TO PROMOTE EFFECTIVE SPILL RESPONSE

• Conferences, training courses, workshops

• Oil spill exercises & drills

• Regional/ international meetings (e.g. IMO / IOPC Funds)

• Technical working groups, R&D projects

• Technical publications/ website...
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The day in the life of a Technical Adviser can be very varied.  I will concentrate on our role on site…
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