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26.1
Authority.  Chapter 41 of Title 5, United States Code and Parts 410 and 412 of Title 5, Code of Federal Regulations.

26.2
Mission.  The Office of Strategic Development of Human Capital has primary responsibility for development, management, integration and oversight of planning and policy for workforce development and training across the Department.  The office is also responsible for implementation of regulations, policies, standards and systems for effective development of human resources to accomplish the overall mission of the Department.

26.3
Functions.  The major functions of the Office include:


A.
Developing learning approaches that align with the Departmental strategic goals to assure that skill gaps are adequately addressed and that learning experiences are integrated across the Department;

B.
Providing consultation services to senior management in the Department including advice on program goals, issues and trends for consideration in developing Departmental priorities and business goals;

C.
Proposing policy for the development of human capital that is consistent with the Interior Strategic Human Capital Management Plan and applicable legislation and regulations; and 


D.
Creating partnerships with other organizations to leverage capability and assure currency and validity in development of human capital through projects, research and needs assessment including primary Departmental responsibility for coordinating human resources development matters with the Office of Personnel Management.

26.4
Organization.  The Office is headed by a Director who reports to the Deputy Chief Human Capital Officer in the Office of the Deputy Assistant Secretary - Performance, Accountability, and Human Resources.  The Director provides executive leadership and serves as a key advisor and consultant to the Deputy Chief Human Capital Officer, the Deputy Assistant Secretary - Performance, Accountability, and Human Resources and the Assistant Secretary - Policy, Management and Budget on the full spectrum of issues, initiatives, and policies related to Departmental workforce development and training programs.
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