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Areas of Discussion

« Recovery Coordination Program (RCP)

 Mission & Vision

« Education and Employment Initiative (E2I)

* Operation Warfighter (OWF)
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Recovery Coordination Program

Purpose:
* Provides comprehensive resources that assist Recovering Service Members (RSMs) with
their transitioning and support military families to meet their needs and achieve their goals.

Objectives:

» Primary: Oversees and executes policy that standardizes non-medical care provided to
wounded, ill, and injured Service members across military departments throughout the continuum
of care.

« Secondary: Monitors and reports on the accessibility, utilization, and performance of DoD and
Service-led warrior care programs.

Background:

« National Defense Authorization Act for FY 2008 (Public Law 110-181) directed DoD to improve
the care, management, and transition of recovering Service members.
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Mission & Vision

Mission: Proactively support Recovering Service Members (RSMs) in
recovery and reintegration back to the armed forces or transition into

civilian status.

Vision: Ensure the nation’s RSMs are well-prepared for the next step in
their lives through career development, furtherance of education, and

seeking employment opportunities.
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Education and Employment Initiative (E2I)/ Operation
Warfighter (OWF)

= Authority: USC Title 10, Section 1142 -1144 Governed by: DoDI 1300.25 “Guidance for the Education and
Employment Initiative (E2I) and Operation Warfighter (OWF)” — March 2013

= E2I
Coaches RSMs in developing a transition goal plan for education, employment or both in order to assist them in
broadening their capabilities in support of their needs and goals
Assists RSMs with seeking new career opportunities beyond military
Works with Veterans Readiness and Employment (VR&E) counselors who assess and identify new skills of the
RSMs
Reinforces skills by matching certifications and training for no cost; aids in use of available resources for
furthering education and employment needs

= OWF:
Federal internship program for RSMs
Connects identified Federal agency internships with interested RSMs
Maximizes recovery time, provides valuable work experience in a non-military environment, and assists with
developing new skills
Provides benefit of career preparedness upon transition to civilian life
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Why We Do It...

The Education and Employment Initiative (E2l) and Operation Warfighter
(OWF) Programs:

Enhance recovery, rehabilitation and reintegration for RSMs assigned to Service
Wounded Warrior Programs or enrolled in the Integrated Disability Evaluation
System (IDES)

Promote “wellness to wholeness” as part of a comprehensive recovery plan by
proactively and timely engaging the RSM

Strengthen the services management of RSM’s wellness to wholeness by
focusing on their transition needs in support of their goals
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Education and Employment Initiative (E2l)

Goals and Objectives

= E2| operates with the goal of engaging RSMs early in their recovery process to
identify the skills they have, career opportunities that match those skills, and
any additional skills they will need to be successful and participate in desired
educational and/or employment opportunities.

Education and Employment

= E2| Regional Coordinators (RC’s) work with the RSMs to determine education
requirements for desired career path. These educational requirements may
include formal degree programs or training, certification and licensing
programs.

= RC’s build relationships by developing partnerships with federal and private
organizations across different industries. These partnerships are essential for
identifying career matching opportunities for transitioning RSMs.
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Advantages of E2I

= One on one transition planning support and assistance by a DHA Recovery Care
Coordinator

= Recovering Service Members are connected with education and employment
opportunities for a successful transition from military to civilian life

= Over 2,000 Vet-ready private sector employers and education providers

= Strengthen job readiness by connecting RSMs to the necessary resources to
prepare for career transition

» VR&E and DOL support; education and/or employment opportunities

Warrior Care Recovery Coordination Program |




Operation Warfighter (OWF)

Goals and Objectives
= The main objective of OWF is to place RSMs in supportive work settings that positively impact
their recovery.

The OWF Model
=  OWEF strives to demonstrate to participants that the skills obtained in the military are
transferable to civilian employment. For RSMs who will return to duty, the program enables
these participants to maintain active skill sets and provides the opportunity for additional training
and experience that can subsequently benefit the military.

How OWF Works

= The first step of the OWF process is to obtain “medical and command approval” from the

RSMs primary care manager and chain of command. Once an RSM is determined to be

ready to participate, a Regional Coordinator assists the individual in identifying an internship
opportunity based on their interests and capabilities.

= Once placement is agreed upon, the OWF Regional Coordinator works with the RSM and the

agency to obtain necessary onboarding requirements and workplace accommodations.
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Benefits of Taking on a OWF Intern

- Fresh perspectives

o OWF Federal Interns can establish unique insight and may be able to effectively

contribute to role and department advancements.
— Increased productivity
o OWF Recovering Service members are eager and often experienced individuals
who can contribute to collective development within agencies and programs.
— Cost

o OWEF federal internships are a cost-free solution for agencies and programs

available roles.
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Approval to Participate in OWF

= Internships WILL NOT interfere with medical profile or adversely affect recuperation

= Must be approved by medical and command representatives

member is medically, physically and
emotionally ready to participate while
continuing medical treatment

Chain of Command approves the
participation in the OWF internship
program, but does not relinquish
command authority
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OWEF Intern Request Form

Operation Warfighter Intern Request Form

The purpose of this form is to capture internship requests by participating organization in Operation
Warfighter (OWF). This form will aid OWF C i in effectively matchil ing Service
members with internship oppertunities.

Participating organization must complete and digitally sign this form. The form must then be saved and
e-mailed as an attachment to the appropriate OWF Coordinator.

Part A — Organization Information

Name of Organization

Organization Mission/Description

o ization HRIOWF i Name

Job Title

Telephone Email

Part B — Intern Supervisor Point of Contact

Name

Job Title

Telephone Email

Part C — Internship Overview

Internship duties and responsibilities

Desired gualifications and skills of interns

Number of interns you would like to host:

Internship Address:

Minimum length of time for internship

Minimum level of security clearance needed for internship:

Is worksite close to public fransportation? Yes l:l No D

If yes, please provide details:

Is parking available? Yes |:| No l:‘

If yes, how does the Organization plan to parking?
Is suitable spacefequipment available for the intern? Yes I:I No |:|
If yes, is it adaptive to the intern’s fial needs? Yesl:l No|:|
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OWF Placement Form

Operation Warfighter Placement Form

This document is used to caplure critical information about each Intem placement. The organization's
Intemship Program Coordinator is responsible to review and complete this document prior to the start of
an internship. Once it is complete, the organization’s Internship Program Coordinator and Intem digitally
sign the decument to confirm the accuracy of the information and acknowledge their agreement with the
outlined terms and conditions. The signed document should then be e-mailed as an attachment fo the
Regional Coordinator.

Part A — Service Member Information

Name (e.g., John Smith):

Rank

Mobile Number Email
Unit Point of Contact Name:

Phone Email
Part B - Or

Supervisor Name

Telephone Email

Organization Sub-component
Work Address

Part C — Respon S
The Intern’s respensibilities under this Ag are:

= To perform the duties listed in Intern Development Plan (IDP).

= To adhere to all organization standards and policies including those relating to conduct, safety,
honesty, integrity, and confidentiality of records.

The Organization’s Internship Program Coordinator responsibilities under this Agreement are:

To provide a suitable work space and/or equipment for the Intern to perform the services under this
Agreement

To provide relevant duties and sufficient guidance to afford the Intem the opportunity to successfully
perform those duties ensuring a positive contribution to the organization's mission and creating a
“success” environment

In conjunction with the intemn; create an Intem Development Plan, and meet to review progress after
the initial 30 days.

Provide a Record of Achievement at the end of the intemship noting accomplished tasks, goals,
training, certifications, skills, and other quantifiable data.
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OWF Intern Development Plan

Operation Warfighter Intern Development Plan
Introduction

The Intem Development Plan (IDP) documents the specific tasks associated with each intemship, as well
as goals for the recovering Service member related to their internship experience. Within two weeks of
the intemship start date, the recovering Service member and the organization supervisor will record
tasks, projects, trainings, certifications, etc_, to be accomplished, and identify development areas that
will add the greatest value and help accomplish the recovering Service member's goals. Goals should be
both realistic and challenging.

After 120 days from the start of the intemship, a progress review will be conducted. At the end of the
intemship, a record of the Service member’s achievements during their time with the organization must
be created, agreed upon, and signed by the recovering Service member and his or her intemship
SUpervisor.

Some i

creating the Intern Development Sfan include:
- What are the recovering Service member's career and/or education goals?

= How can the internship help to accomplish those goals?

What length of time does the recovening Service member expect to be in the intemship?
What trainings, certifications, and skills can be achieved during the intemship?

What are the organization's expectations?

to assist the Service member and supervisor in

Some ions for ing Service to y complete their IDP:
To check progress toward your goals, request feedback from others. This will help you develop bullets
for your efficiency report as well as your resume.

To ensure your continued progress, block at least 15 minutes each week to review the IDP. This small
amount of fime each week will make reviewing the IDP a part of your routine and daily discipline.

To avoid obstacles that may keep you from your development priorities, discuss them with your
supervisor and Recovery Team (transition coordinator, nurse case manager, occupational therapist,
etc.) to find ways to overcome them.

Some helpful hints for supervisors working with recovering Service member interns to develop an
IDP include:

Suggest ways the recovering Service member can develop or maintain skills and where to focus
efforts

Share knowledge about the organization’s culture, your personal experiences in working for the
organization, recommended trainings, and contacts. Help the recovering Service member to establish
a network.

Provide guidance on ways to accomplish tasks and ensure the recovering Service member has any
equipment or resources necessary to accomplish the work to be done.
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Federal Internship Completion

—[ Federal Agency Internship Details |

e Internships can last 120 days
 The Regional Coordinator is your liaison throughout the internship.

l Federal Internship Exit

e Within the final 30 days of the internship, the agency provides a
completed Exit Interview form to the Regional Coordinator.
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Agency Exit Interview

Operation Warfighter (OWF)
Federal Agency Experience Interview

Overview
The purpose of this form is to collect feedback on the performance of the intemn you were supervising and fo better
your L with Operation gt (OWF). Your feedback will help us improve the program for current

and future participants.
Part A - Demographic Information
* 1, Region
Great Plains / Rocky Mountains: MN, ND, SD, NB, KS, CO, NM, UT

Mid-Atlantic: Southem VA, NC. SC

Mid-West: ML, IN, KY, TN. W, IL. 14, MO

National Capital Region {NCR): MD, DC, Central and Northern VA, Wy
Northeast: ME, NH, VT. MA. RI, CT, NY. NJ. PA. OH
Northwest WY. MT, ID, WA. OR, Northem CA

South Central: AR, OK, Northem te Central TX

South: AL, MS. LA, Gentral to Southern TX

Seutheast: GA, FL

Southwest: AZ. NV, Central and Southem CA

*2, Reviewer Information

Name |
Agency | Sub-Agency |
City, State ‘
\
|

Phone

Email

*3, Intern Information

Name |

* 4, The Service Member Successfully Exited the Internship (YES or NO)
*Intemship completed {unless mutually agreed to end early) with benefits to agency and intern
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E2I/OWF Regional Map
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REGION £ (South Central)
William Rfay, E2T

william e mawv3 cir@mail mil
G6E1-216-3E56

Joint Base Lewis McChord WA

Eric Gehring, OWF
eric b sahrine o
254-226-4405

il mil

REGION 6 (South)
Lance Dowd, E2L

lanca 3 dowd | il ymil
T03-397-6640 REGICNITD
Erasmo Vallas, OWF

erasmo. valles. ctri@mail mil
TO3-397-6459

REGION 7 (AMidwest)
Med Hall, OWF

nad e hall ctri@mail mil
270-740-73035

T Gibson, E2I Haval Medical

james w.eibson?d.
S31-B00-E714

mail.amil

REGION & (Great Plaina/Rocky Mt.)
MNaomi Dowsett, EZI

naomi.j.dowsett ctrf@mail mil
T19-460-1028

Daniel Stellabotte, OWEF

daniel. stellabotte. ctrf@mail il
T15-491-1468

RECION 9 (Northwest)
Fonzld hiettarnich, E2T

ronald j.metternich ctr(@mail il
253-330-0643

Famon Ubaldo, OWF

ramon e ubaldo ctr@mail mil
253-324-5351

Center San Diege,CA

REGION 1
REGIOM 8

REGIOMN 7

Alexandria VA
-

Dios-

. . Camp

Lejeune NC

VA[NCR)
REGIOM 2

Fort Carson, CO

Fort Campbell KY

Fort Liberty NC
REGIONM 3

Fort Cavaz

Fort Stewart, GA

Fort Moore,  GA
REGIOMN 4

—tn,

doint Base

Sam Antonio, TX i

REGIOMN &

REGION 10 (Southwest)
Christopher Graham  EZI
christopher.b.sraham . ctri@mail mil
619-964-6510

= Region Mumber
Sandra Ambotaite, OWF
sandra ambotaite. c
951-904-1475

il mil

G
*
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Location of Regional Coordinators

REGION 1 (Northeast)
Jameas Wast, EZL'OWTEF
jmmes v owest o il mil
GE0-291-0462

EREEGION I (NCE)

Diartin Drel Kic, E2T
martin delrio.ctri@mail mil
ST1-4E1-BE&48

Justin Williams, OWEF

imstin d.williams5 8. ctri@mail mil
240-644-2715

RECGION 3 (Adid-Atlantic)
Amntoinette Watzon, EZLOWTE
Camp Lejsune

antionetie d.watson? ctrf@mail il
252-624-1341

Mlarquadealzandro “hiarg™ hcLeod,
E2LOWE

Fort Liberty
marquadealsandro.meleod ctrf@mail mil
203-260-1467

REGION 4 {(Southeazt)
Liza Goenen, EZI'OWTEF
Fort Stewart

liza g zoenen.
S12-200-0470

il il

Ebony hdchiillian, E2L'OWEF
Fort hMoore
ebomyv.m memillian? o

TO&-7753-1428

Frargs oF



Recovery Coordination Program Leadership Contacts

CDR Monica Gonzalez, Director, Recovery Coordination Policy
Email: monica.e.gonzalez6.mil@mail.mil
Mobile: 215-687-7403

Ms. Randi Ramharan , Director, Warrior Care Recovery Coordination Program
Email: randi.ramcharan.civ@health.mil

Mr. Jonathan Morris, Director of Business Program Requirements
Email: jonathan.a.morris12.civ@mail.mil
Office: 703-604-5637

Mr. Jose , Sr. Program Manager (Contractor)
Email: jumpierre@amsgcorp.net
Mobile: 301-305-9027

Mrs. Tonya Smith-Sellers , Deputy Program Manager (Contractor)
Email: Smith-SellersTE@MagellanFederal.com
Mobile: 202-880-8316

Mr. Albert D Welcher, Owner / Sub Contractor
Email: Albert@pointtransitionslic.com
Mobile: 757-339-4750

Mr. Tomas Frederick , Sr Magellan
Email: FrederickT@Magellan.com

EALT, Mobile: 571-286-6385

-
=L
«

=
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Social Media Platforms

Warrior Care
o Warrior Care: https://lwww.warriorcare.dodlive.mil
» FB: https://lwww.facebook.com/WarriorCare

IG: https://lwww.instagram.com/wariorcarephotos

YouTube: https://lwww.youtube.com/user/WarriorCare

Flickr:https://lwww.flickr.com/photos/warriorcarephotos

OWE: https://www.linkedin.com/company/

National Resource Directory (NRD)
* NRD: https://lwww.nrd.qov
* FB:https://www.facebook.com/NationalResourceDirectory

* Linkedin: https://lwww.linkedin.com/in/nationalresourcedirectory/
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Thank You
Tristen Wendland

Number: 719-728-5538
Email:

Wendlandt @MagellanFederal.com
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