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PROJECT MANAGEMENT SERVICES

Project planning, requirements management, schedule management, system test
management, pre-acquisition support, risk management, and more.

WHAT WE OFFER

Application of the Federal Acquisition Institute (FAI),

the Project Management Institute’s (PMI) Project
Management Body of Knowledge (PMBOK), and other
standardized practices to manage the triple constraints
of a project - scope, time, and cost.

Support throughout all project phases: initiation,
planning, execution, monitoring and controlling, and
closeout.

PROFESSIONAL
CREDENTIALS

Our project management staff are trained or certified
with the following:

Project Management Professional (PMP)

Federal Acquisition Certification for Program and
Project Managers (FAC-P/PM)

Federal Acquisition Certification for Contract Officer
Representatives (FAC-COR)

Information Technology Infrastructure Library (ITIL)
SCRUM Alliance SCRUM Master (CSM)
SCRUM Alliance SCRUM Product Owner (CSPO)

Lean Six Sigma Trained

OUR SERVICES

Project management efficiency and strong
communication strategies can mean the difference
between success and failure when it comes to complex
or high-visibility projects.

IBC provides an objective, professional approach to
managing a project or program. We employ proven
practices to a range of projects such as system
implementations, business transformation, IT systems
initiatives, regulatory compliance, , and other critical
business and technology issues.

IBC's experienced federal team provides project
management as a service throughout your
organization’s project life cycle. IBC employs stringent
project controls, discipline, and leadership to break
down functional silos, engage stakeholders, and ensure
initiatives are completed within scope, schedule, and
budget. This approach minimizes risk and improves
stakeholder satisfaction. IBC will help your organization
with the structure necessary to ensure effective
communication flows and robust collaboration across
every functional area.

IBC is an OMB-designated federal shared services
provider offering financial management services,
including accounting, eTravel services, financial systems
implementation and support, project management, COR
services, contract audit and indirect cost services.
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